City Council Special Meeting Agenda
Tuesday, October 20, 2026 6:00 PM
Kyle City Hall, Council Chambers,

100 W. Center Street, Kyle, TX 78640

I. Call Meeting to Order and Roll Call
II. Citizen Comment Period with City Council

The City Council welcomes comments from Citizens. Those wishing to speak are
encouraged to sign in before the meeting begins. Speakers may be provided with an
opportunity to speak during this time period on any agenda item or any other matter
concerning City Council business, and they must observe the three-minute time limit.

III. Executive Session

1. Pursuant to Chapter 551, Texas Government Code, the City Council reserves the right
to convene into Executive Session(s) from time to time as deemed necessary during
this meeting. The City Council may convene into Executive Session pursuant to any
lawful exception contained in Chapter 551 of the Texas Government Code including
any or all of the following topics.

a. Executive session pursuant to Texas Government Code §551.071 and Texas
Disciplinary Rules 1.05and pursuant to Texas Government Code
§551.087 to:

i. confer with the City Attorney on legal issues related to the previous
Exclusive Negotiation Agreement (ENA) with Nate Nickerson
Enterprises, Inc. d/b/a Common Ground for the planning and coordination
for the Heroes Memorial Park restaurant site and proposed amendments to
or extension thereof and/or the approval of a new ENA for the same
purpose; and

ii. discuss and deliberate regarding potential financial or other incentives to
business prospect(s) that the City seeks to have locate, stay, or expand in
or near the City and with which the City is conducting economic
development negotiations related to the previous Exclusive Negotiation
Agreement (ENA) with Nate Nickerson Enterprises, Inc. d/b/a Common
Ground for the planning and coordination for the Heroes Memorial Park
restaurant site, including proposed amendments to or extension thereof
and/or the approval of a new ENA for the same purpose.

2. Take action on items discussed in Executive Session.

IV. Consider and Possible Action



1.  Consider approval of a Resolution authorizing the Interim City Manager to enter into a
new 180-day Exclusive Negotiation Agreement (ENA) with Nate Nickerson
Enterprises, Inc. d/b/a Common Ground to continue planning and coordination for the
Heroes Memorial Park restaurant site, with no financial commitment or expenditure of
City funds.

(Item Presenter: Victoria Vargas, Director of Economic Development)
Exhibit 1 - Staff Memo

Exhibit 2 - Presentation

Exhibit 3 - Resolution

Exhibit 4 - ENA

V. Adjourn

One or more members of the board may participate in the meeting by videoconference

pursuant to Section 551.127, Texas Government Code, provided that a quorum of the board
will be present at Kyle City Hall.

Posted this 14th day of October, 2026, prior to 9:15 p.m.

At any time during the City Council meeting, the City Council may elect to go into an
Executive Session to discuss any item on the agenda for which state law authorizes an
Executive Session to be held. If the City Council elects to go into an Executive Session
regarding an agenda item, the presiding officer will first announce the section of the law
authorizing a closed meeting. The description of an item in Executive Sessions constitutes
the written interpretation by the City Attorney of Chapter 551 of the Texas Government
Code and the legal opinion of the City Attorney that said item may be discussed in a
closed meeting.

Under the Americans with Disabilities Act, an individual with a disability must have
equal opportunity for effective communication and participation in public meetings. Kyle
City Hall is wheelchair accessible. Individuals who require auxiliary aids, interpretive
services, and/or other services for this meeting should submit a request at
https://forms.cityofkyle.gov/Public-Meetings-ADA-Accommodation-Request-Form  or
call (512) 262-1010, 48 hours in advance of the meeting.


https://cityofkyletx.granicus.com/services/legistar/download/pdf/4429783/ED_-_ENF.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4428168/Exhibit_2_-_Presentation.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4428489/Exhibit_3_-_Resolution_ENA_2026.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4428066/Exhibit_4_-_ENA.pdf
https://forms.cityofkyle.gov/Public-Meetings-ADA-Accommodation-Request-Form
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